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POLICY AND FINANCE COMMITTEE 
 
A meeting of the Policy and Finance Committee will be held in Council Chamber & Blue 
Room, Arun Civic Centre, Maltravers Road, Littlehampton, BN17 5LF on Tuesday 13 
December 2022 at 6.00 pm and you are requested to attend. 
 
 
Members:  Councillors Gunner (Chair), Pendleton (Vice-Chair), Cooper, Dixon, 

Goodheart, Oppler, Roberts, Stanley and Dr Walsh 
 

 
PLEASE NOTE: Where public meetings are being held at the Arun Civic Centre, to best 
manage safe space available, members of the public are encouraged to watch the meeting 
online via the Council’s Committee pages.  
 

1. Where a member of the public wishes to attend the meeting or has registered a 
request to take part in Public Question Time, they will be invited to submit the 
question in advance of the meeting to be read out by an Officer, but of course 
can attend the meeting in person. 

2. We request members of the public do not attend any face to face meeting if they 
have Covid-19 symptoms.  

Any members of the public wishing to address the Committee meeting during Public 
Question Time, will need to email Committees@arun.gov.uk by 5.15 pm on Monday, 5 
December 2022 in line with current Committee Meeting Procedure Rues.  
 
It will be at the Chief Executive’s/Chair’s discretion if any questions received after this 
deadline are considered.  
 
For further information on the items to be discussed, please contact 
Committees@arun.gov.uk. 
 

A G E N D A 
  
6. PRESENTATION/UPDATE - REGENERATION OF THE 

REGIS CENTRE, BOGNOR REGIS - [30 MINUTES]  
(Pages 1 - 64) 

 The presentation, prepared by Nicholas Hare Architects, 
given at the meeting. 

 

Public Document Pack

mailto:Committees@arun.gov.uk


 
 

Note : If Members have any detailed questions, they are reminded that they need to 
inform the  Chair and relevant Director in advance of the meeting. 

 
Note : Filming, Photography and Recording at Council Meetings – The District Council 

supports the principles of openness and transparency in its decision making and 
permits filming, recording and the taking of photographs at its meetings that are 
open to the public. This meeting may therefore be recorded, filmed or broadcast 
by video or audio, by third parties. Arrangements for these activities should 
operate in accordance with guidelines agreed by the Council and as available via 
the following link Filming Policy 

https://www.arun.gov,uk/download.cfm?doc=docm93jijm4n12353.pdf&ver=12365


  NHA
Alexandra Theatre
Stage 2 update - December 2022

Nicholas Hare Architects

P
age 1

A
genda Item

 6



Alexandra Theatre   December 2022 2

Alexandra Theatre
Project Manager, 
Cost Consultant and 
Employer’s Agent

Architect

Theatre Consultant

Services Consultant

Structural Engineer

Acoustician

Fire Consultant
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Increased auditorium capacity
Elevational studies
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Increased auditorium capacity

• Increased legroom
• Improved sightlines
• New auditorium seating
• Removal of visually dominant 

access ladders

Existing Stage 2 Scheme

• Avoiding fundamental structural 
changes to auditorium

• Upgrading technical 
infrastructure

Audience comfort Structural / technicalAccess

• Level access to first floor with 
additional wheelchair positions 
in a variety of positions

• Improving layout of gangways
• Improving safety of access to 

technical galleries and lighting 
bridges

Existing Capacity = 366 seats
Stage 2 Capacity = 386 seats
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age 5
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N.B. Plan based upon Matterport 
scan, site photos & photographs of 
existing drawings, therefore an 
approximation only.  Do not take as 
accurate survey information.  Do 
not measure from drawing.  

Alexandra Theatre, Bognor Regis
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N.B. Plan based upon Matterport 
scan, site photos & photographs of 
existing drawings, therefore an 
approximation only.  Do not take as 
accurate survey information.  Do 
not measure from drawing.  

Alexandra Theatre, Bognor Regis

Auditorium
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Existing Section

FFL +0
Existing Ground Floor

FFL (TBC) -900
Existing Front of Stalls

FFL (TBC) +2550
Existing back of rake

FFL (TBC) +3450
Existing control room floor

FFL (TBC) +2335
Existing side balcony floor

SSL (TBC) -2400
Existing orchestra pit

FFL (TBC) +6195
Existing lighting bridges

Studio 3

Lighting 
bridges

Orchestra Pit

Pitched 
roof soffit 
(roof beams & 
ductwork not 
shown)

Side tech. gallery

Roof enclosure for 
safety curtain

Pitched 
roof soffit 
(roof beams & stage 
equipment not shown)

Acoustic 
panelling

0 5m

N.B. Drawing based upon Matterport 
scan, site photos & photographs of 
existing drawings, therefore an 
approximation only.  Do not take as 
accurate survey information.  Do not 
measure from drawing.  

Alexandra Theatre, Bognor Regis

Auditorium
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FFL +4990
Existing Ground Floor

FFL +4100
Existing Front of Stalls

SSL +2630
Existing orchestra pit

Store

Lighting 
bridges

Orchestra Pit

Pitched 
roof soffit 
(roof beams & 
ductwork not 
shown)

Pitched 
roof soffit 
(roof beams & stage 
equipment not shown)

Side tech gallery

New rail at 1100mm above 
new technical gallery floor 
level.  Rail projects over 
gangway slightly to provide 
improved lighting positions.  
Details to be developed at 
next design stage.

Additional ladder 
lighting positions 
created in the side 
technical galleries

Open portion infilled 
with new brickwork

Reraking of stalls seating to provide 
improved legroom, create additional 
wheelchair positions and tie in with the 
new first floor foyer.  Timber and 
plywood build-up on top of existing 
stepped concrete slab.  The new 
plenum created beneath the re-raked 
seats is used for supply ventilation.

Sliding window to control room.  Tilted glazing detail to 
be developed at next stage (to avoid glare on the glass)

New access gallery to the existing 
lighting bridges (allowing for the 
removal of the existing side ladders).  
The new bridge threads through the 
structural trusses.  Refer to drawing 
BRA752-THP-01-02-DR-OT-010101.

Parterre rail - potential to tie in 
aesthetically with the timber 
batten wall treatment?

High seats with 
footrests to back row

Existing lighting bridges retained (but access 
ladders from side galleries removed and additional 
bracing added to bridges as required).  Refer to 
drawing BRA752-THP-01-02-DR-OT-010101.

Potential zone for 
acoustic absorption 
to tech. gallery side 
walls - for further 
discussion with 
acoustic consultant 
at next design stage

Sound diffusive timber battens (at HL to avoid 
loss of seats).  Indicative only - final design by 
architect.  Battens also provide a degree of 
visual screening of the end of the tech. gallery 
when viewed from the upper stalls seats.

Barrier integrated 
into side openings -
interlocked with pit 
lift.  Exact barrier 
type & design TBC

FFL +7620
New Side Tech. Gallery

FFL +8480
New First Floor Foyer

FFL +9430
New Control Room

N.B. Possible steps to the bridge in this 
location - subject to further detailed 
coordination with architectural and M&E 
design.

N.B. Vertical 
duct to drop in 
this location, 
screened by the 
timber fins

Stage house
Allow for new 
overstage pile wind 
hoists to replace 
existing hemp sets 
and hand winches 
(20 sets).  To be 
drawn/modelled at 
next design stage.

N.B.  There is potential to 
continue the timber battens 
onto this wall - TBC subject 
to further acoustic 
modelling
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P1 First issued LK 25/03/2022

P2 Draft issue for acoustic markup LK 25/07/22
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P4 Stage 2 Issue for costing LK 16/08/2022
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P1 First issued LK 25/03/2022

P2 Issued to seat manufacturers LK 20/07/2022

P3 CEM 4 Issue LK 02/08/2022

P4 Stage 2 Issue for costing LK 16/08/2022
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Existing Stage 2 Scheme - SectionExisting Stage 2 Scheme

FFL +4990
Existing Ground Floor

FFL +4100
Existing Front of Stalls

SSL +2630
Existing orchestra pit

Store

Lighting 
bridges

Orchestra Pit

Pitched 
roof soffit 
(roof beams & 
ductwork not 
shown)

Pitched 
roof soffit 
(roof beams & stage 
equipment not shown)

Side tech gallery

New rail at 1100mm above 
new technical gallery floor 
level.  Rail projects over 
gangway slightly to provide 
improved lighting positions.  
Details to be developed at 
next design stage.

Additional ladder 
lighting positions 
created in the side 
technical galleries

Open portion infilled 
with new brickwork

Reraking of stalls seating to provide 
improved legroom, create additional 
wheelchair positions and tie in with the 
new first floor foyer.  Timber and 
plywood build-up on top of existing 
stepped concrete slab.  The new 
plenum created beneath the re-raked 
seats is used for supply ventilation.

Sliding window to control room.  Tilted glazing detail to 
be developed at next stage (to avoid glare on the glass)

New access gallery to the existing 
lighting bridges (allowing for the 
removal of the existing side ladders).  
The new bridge threads through the 
structural trusses.  Refer to drawing 
BRA752-THP-01-02-DR-OT-010101.

Parterre rail - potential to tie in 
aesthetically with the timber 
batten wall treatment?

High seats with 
footrests to back row

Existing lighting bridges retained (but access 
ladders from side galleries removed and additional 
bracing added to bridges as required).  Refer to 
drawing BRA752-THP-01-02-DR-OT-010101.

Potential zone for 
acoustic absorption 
to tech. gallery side 
walls - for further 
discussion with 
acoustic consultant 
at next design stage

Sound diffusive timber battens (at HL to avoid 
loss of seats).  Indicative only - final design by 
architect.  Battens also provide a degree of 
visual screening of the end of the tech. gallery 
when viewed from the upper stalls seats.

Barrier integrated 
into side openings -
interlocked with pit 
lift.  Exact barrier 
type & design TBC

FFL +7620
New Side Tech. Gallery

FFL +8480
New First Floor Foyer

FFL +9430
New Control Room

N.B. Possible steps to the bridge in this 
location - subject to further detailed 
coordination with architectural and M&E 
design.

N.B. Vertical 
duct to drop in 
this location, 
screened by the 
timber fins

Stage house
Allow for new 
overstage pile wind 
hoists to replace 
existing hemp sets 
and hand winches 
(20 sets).  To be 
drawn/modelled at 
next design stage.

N.B.  There is potential to 
continue the timber battens 
onto this wall - TBC subject 
to further acoustic 
modelling
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new technical gallery floor 
level.  Rail projects over 
gangway slightly to provide 
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Additional ladder 
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Open portion infilled 
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Reraking of stalls seating to provide 
improved legroom, create additional 
wheelchair positions and tie in with the 
new first floor foyer.  Timber and 
plywood build-up on top of existing 
stepped concrete slab.  The new 
plenum created beneath the re-raked 
seats is used for supply ventilation.

Sliding window to control room.  Tilted glazing detail to 
be developed at next stage (to avoid glare on the glass)

New access gallery to the existing 
lighting bridges (allowing for the 
removal of the existing side ladders).  
The new bridge threads through the 
structural trusses.  Refer to drawing 
BRA752-THP-01-02-DR-OT-010101.

Parterre rail - potential to tie in 
aesthetically with the timber 
batten wall treatment?

High seats with 
footrests to back row

Existing lighting bridges retained (but access 
ladders from side galleries removed and additional 
bracing added to bridges as required).  Refer to 
drawing BRA752-THP-01-02-DR-OT-010101.

Potential zone for 
acoustic absorption 
to tech. gallery side 
walls - for further 
discussion with 
acoustic consultant 
at next design stage

Sound diffusive timber battens (at HL to avoid 
loss of seats).  Indicative only - final design by 
architect.  Battens also provide a degree of 
visual screening of the end of the tech. gallery 
when viewed from the upper stalls seats.

Barrier integrated 
into side openings -
interlocked with pit 
lift.  Exact barrier 
type & design TBC

FFL +7620
New Side Tech. Gallery

FFL +8480
New First Floor Foyer

FFL +9430
New Control Room

N.B. Possible steps to the bridge in this 
location - subject to further detailed 
coordination with architectural and M&E 
design.

N.B. Vertical 
duct to drop in 
this location, 
screened by the 
timber fins

Stage house
Allow for new 
overstage pile wind 
hoists to replace 
existing hemp sets 
and hand winches 
(20 sets).  To be 
drawn/modelled at 
next design stage.

N.B.  There is potential to 
continue the timber battens 
onto this wall - TBC subject 
to further acoustic 
modelling
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Ways of increasing capacity

Infilling crossover row with 
seating

1

Moving rear wall of the 
auditorium 

2

Adding seating to side 
galleries

3

A combination of these is required to achieve the 450 capacity

N

0 5m
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Proposed Auditorium - Ground Floor (Stalls)
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P1 First issued LK 25/03/2022

P2 CEM 4 Issue LK 02/08/2022

P3 Stage 2 Issue for costing LK 16/08/2022

Store

Lobby

Stage

Store Store
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Server Store

Option 1 - Infilling the crossover row with seating

In the current stage 2 scheme, the stalls 
audience enters from stage left only, 
and patrons reach the other side of the 
auditorium via the crossover row between 
the front and rear blocks of seating.

By tightening up the row spacing in the 
zone shaded in orange (i.e. omitting the 
crossover row), an extra row of seating 
could be created within the existing 
auditorium footprint.  The stalls audience 
would enter the auditorium from both 
stage left and stage right (rather than just 
stage left), which is beneficial in terms of 
audience flow.  

The implication is that the ground floor 
footprint of the building needs to increase 
slightly to the north and to the east in order 
to provide an audience crossover route to 
reach the stage right entrance (as indicated 
by the red arrow).

A
CCESS RO

U
TE

Option 2 - Moving the rear wall

The second option involves moving the 
rear wall of the auditorium in order to add 
extra row(s).

There is a limit to how many rows can 
be added at the rear as the height of the 
control room window is limited by the new 
lighting bridge access walkway above.  
Furthermore, pushing the north end of the 
building out too far begins to impact on 
the relationship to the road and disabled 
parking spaces.  However, a modest 
adjustment to the rear wall position is 
feasible.  

The main implication is the cost associated 
with rebuilding the wall and the final bay of 
the auditorium roof.  The floor level of the 
first floor foyer would also become slightly 
higher to accord with the new level at the 
back of the auditorium rake.  This would 
increase costs slightly but would offer the 
benefit of more generous ceiling heights at 
ground floor level.

N
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Proposed Auditorium - First Floor (Circle)

Auditorium

P1 First issued LK 25/03/2022

P2 Issued to seat manufacturers LK 20/07/2022

P3 CEM 4 Issue LK 02/08/2022

P4 Stage 2 Issue for costing LK 16/08/2022

Stage below

Te
ch

. G
al

le
ry

Te
ch

. G
al

le
ry

Sound

Option 3 - Adding seating to the technical side galleries

It is generally accepted that seats in side 
galleries are the poorer seats in terms of 
sightlines.  This said, they are very beneficial 
in terms of making the space feel more 
intimate - which is why they are seen in so 
many historic theatres.  They also cater to 
audience members who would prefer to pay 
a low price for a slightly more restricted view 
than to pay a high price for a ‘perfect’ view.

The main implication of this approach is the 
requirement to provide an access route to 
these galleries (which are at a lower level 
than the surrounding first floor foyer).  On 
the stage right side, this means enlarging 
the building slightly (though this could 
work well in conjunction with Option 1).  On 
the stage left side, it means some spatial 
reconfiguration to provide access to the 
gallery from the front of house area.  A 
benefit of this is that these routes could 
also be used by technicians - meaning that 
the ladder access to the galleries could 
potentially be omitted (optional).
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• Increased legroom
• Improved sightlines
• New auditorium seating
• Removal of visually dominant 

access ladders

Increased Capacity Scheme

• Involves significant structural 
changes to auditorium

• Upgrading technical 
infrastructure

Audience comfort Structural / technicalAccess

• Level access to first floor with 
additional wheelchair positions 
in a variety of positions

• Improving layout of gangways
• Improving safety of access to 

technical galleries and lighting 
bridges

Increased Capacity = 450 seats

✓
✓
✓
✓

✓

✓
✓

✓

P
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FFL +4990
Existing Ground Floor

FFL +4100
Existing Front of Stalls

SSL +2630
Existing orchestra pit

Store

Lighting 
bridges

Orchestra Pit

Pitched 
roof soffit 
(roof beams & 
ductwork not 
shown)

Pitched 
roof soffit 
(roof beams & stage 
equipment not shown)

Side tech gallery

New rail at 1100mm above 
new technical gallery floor 
level.  Rail projects over 
gangway slightly to provide 
improved lighting positions.  
Details to be developed at 
next design stage.

Additional ladder 
lighting positions 
created in the side 
technical galleries

Open portion infilled 
with new brickwork

Reraking of stalls seating to provide 
improved legroom, create additional 
wheelchair positions and tie in with the 
new first floor foyer.  Timber and 
plywood build-up on top of existing 
stepped concrete slab.  The new 
plenum created beneath the re-raked 
seats is used for supply ventilation.

Sliding window to control room.  Tilted glazing detail to 
be developed at next stage (to avoid glare on the glass)

New access gallery to the existing 
lighting bridges (allowing for the 
removal of the existing side ladders).  
The new bridge threads through the 
structural trusses.  Refer to drawing 
BRA752-THP-01-02-DR-OT-010101.

Parterre rail - potential to tie in 
aesthetically with the timber 
batten wall treatment?

High seats with 
footrests to back row

Existing lighting bridges retained (but access 
ladders from side galleries removed and additional 
bracing added to bridges as required).  Refer to 
drawing BRA752-THP-01-02-DR-OT-010101.

Potential zone for 
acoustic absorption 
to tech. gallery side 
walls - for further 
discussion with 
acoustic consultant 
at next design stage

Sound diffusive timber battens (at HL to avoid 
loss of seats).  Indicative only - final design by 
architect.  Battens also provide a degree of 
visual screening of the end of the tech. gallery 
when viewed from the upper stalls seats.

Barrier integrated 
into side openings -
interlocked with pit 
lift.  Exact barrier 
type & design TBC

FFL +7620
New Side Tech. Gallery

FFL +8480
New First Floor Foyer

FFL +9430
New Control Room

N.B. Possible steps to the bridge in this 
location - subject to further detailed 
coordination with architectural and M&E 
design.

N.B. Vertical 
duct to drop in 
this location, 
screened by the 
timber fins

Stage house
Allow for new 
overstage pile wind 
hoists to replace 
existing hemp sets 
and hand winches 
(20 sets).  To be 
drawn/modelled at 
next design stage.

N.B.  There is potential to 
continue the timber battens 
onto this wall - TBC subject 
to further acoustic 
modelling
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Increased Capacity Scheme - Proposed Plans

Ground floor First floor

FFL +4990
Existing Ground Floor

FFL +4100
Existing Front of Stalls

SSL +2630
Existing orchestra pit

Store

Lighting 
bridges

Orchestra Pit

Pitched 
roof soffit 
(roof beams & 
ductwork not 
shown)

Pitched 
roof soffit 
(roof beams & stage 
equipment not shown)

Side tech gallery

New rail at 1100mm above 
new technical gallery floor 
level.  Rail projects over 
gangway slightly to provide 
improved lighting positions.  
Details to be developed at 
next design stage.

Additional ladder 
lighting positions 
created in the side 
technical galleries

Open portion infilled 
with new brickwork

Reraking of stalls seating to provide 
improved legroom, create additional 
wheelchair positions and tie in with the 
new first floor foyer.  Timber and 
plywood build-up on top of existing 
stepped concrete slab.  The new 
plenum created beneath the re-raked 
seats is used for supply ventilation.

Sliding window to control room.  Tilted glazing detail to 
be developed at next stage (to avoid glare on the glass)

New access gallery to the existing 
lighting bridges (allowing for the 
removal of the existing side ladders).  
The new bridge threads through the 
structural trusses.  Refer to drawing 
BRA752-THP-01-02-DR-OT-010101.

Parterre rail - potential to tie in 
aesthetically with the timber 
batten wall treatment?

High seats with 
footrests to back row

Existing lighting bridges retained (but access 
ladders from side galleries removed and additional 
bracing added to bridges as required).  Refer to 
drawing BRA752-THP-01-02-DR-OT-010101.

Potential zone for 
acoustic absorption 
to tech. gallery side 
walls - for further 
discussion with 
acoustic consultant 
at next design stage

Sound diffusive timber battens (at HL to avoid 
loss of seats).  Indicative only - final design by 
architect.  Battens also provide a degree of 
visual screening of the end of the tech. gallery 
when viewed from the upper stalls seats.

Barrier integrated 
into side openings -
interlocked with pit 
lift.  Exact barrier 
type & design TBC

FFL +7620
New Side Tech. Gallery

FFL +8480
New First Floor Foyer

FFL +9430
New Control Room

N.B. Possible steps to the bridge in this 
location - subject to further detailed 
coordination with architectural and M&E 
design.

N.B. Vertical 
duct to drop in 
this location, 
screened by the 
timber fins

Stage house
Allow for new 
overstage pile wind 
hoists to replace 
existing hemp sets 
and hand winches 
(20 sets).  To be 
drawn/modelled at 
next design stage.

N.B.  There is potential to 
continue the timber battens 
onto this wall - TBC subject 
to further acoustic 
modelling
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P2 Issued to seat manufacturers LK 20/07/2022

P3 CEM 4 Issue LK 02/08/2022

P4 Stage 2 Issue for costing LK 16/08/2022

Stage below

Te
ch

. G
al

le
ry

Te
ch

. G
al

le
ry

Sound

Existing Stage 2 Scheme
Increased capacity option - Ground floor plan 

OPTIONS TO INCREASE CAPACITY

• 21 no. additional seats infilling 
the former crossover row.  
Wheelchair configurations 
adjusted accordingly.  High 
seats with footrests used 
in the row behind the 
wheelchair positions.

• New audience crossover route 
and lobbied access to stage 
right auditorium entrance.  
The crossover route pushes 
the stores, server room, lifts 
and north-east stairwell 
northwards slightly and 
creates a modest increase 
in building footprint to the 
east.  Sufficient head height is 
created in the crossover route 
by removing the rear portion 
of the existing concrete 
seating rake.

• Re-raking scheme reworked 
to suit the omission of the 
crossover row.

Audience crossover route

Void under rake

Store Lobby

Store

Stage

FFL +4.100

FFL +4.990

Lobby

Door into stair? Configuration 
depends upon final 
architectural layout and stair 
arrangement

To gain rows without extending too far 
northwards, it is proposed that the 
crossover row within the auditorium is 
omitted.  A little space is taken from 
the stores/server room in order to 
create an audience crossover route. 

Existing walls retained

Final exit

New wall.  Crossover 
corridor shown indicatively 
as 1800mm wide - but 
could be narrower with 
wheelchair passing spaces 
if necessary.

New rear wall of 
auditorium at first 
floor level above

Store Server Store

Box 
office

Assumed (new) columns 
underneath new rear wall of 
auditorium - indicative only -
exact sizes and positions by 
structural engineer.

Structural engineer to 
advise on whether there 
is scope to remove or 
reduce the depth of this 
existing pier.  If not, fire 
consultant to advise on 
whether this localised 
narrowing of the escape 
route is acceptable.

High seats 
with footrests

Assumed shifting of 
lifts northwards to 
allow for crossover 
route.  Indicative 
layout only - refer to 
architect's 
drawings.

Box office counter 
indicative only -
final layout to 
architect's details

Wheelchair 
position

Door into store for 
seats removed when 
creating stage right 
wheelchair position

text

Increased capacity option - First floor plan 

OPTIONS TO INCREASE CAPACITY

• 1 extra row added at rear of 
auditorium.  This involves the 
re-building of the rear wall.

• Seating added to existing 
side galleries (and associated 
access routes provided).  This 
will involve some rethinking of 
ventilation ductwork routes.

• Level of first floor foyer and 
control room modified to suit 
new auditorium levels.

• Control room windows 
modified.  The control room 
could be divided into a 
lighting control room, sound 
control room and audio 
description booth.  The sound 
control room could be open 
to the auditorium to reduce 
reliance upon a sound desk 
within the space (though 
it would be useful still to 
provide the infrastructure for 
this). 

Stage below

New seats to galleries

Padded rester rail 
enabling those in 
gallery seats to lean 
forwards on the rail

Ladder access could 
potentially be omitted 
from the scheme if 
access is being 
provided anyway for 
the gallery seating -
for discussion.

New stepped access 
to side gallery with 
dormer type roof 
above to provide 
sufficient head height 
at top of steps.

Existing structural 
pier Existing structural 

pier (see note on 
ground floor plan)

Assumed shifting 
of lifts northwards 
to allow for 
crossover route at 
ground floor level.  
Indicative layout 
only - refer to 
architect's 
drawings.

Assumed adjustment to 
stairwell to allow for route 
through to side gallery.  
Shift stairwell eastwards?  
Final layout to architect's 
details.

New stepped 
access to side 
gallery with dormer 
type roof above to 
provide sufficient 
head height at top 
of steps.

2 no. openable windows - lighting control room 
and potentially a small audio description booth. 
Platform lift could be replaced by inclined 
platform lift on the stair - to maximise usable 
space in front of the windows.

Potential open fronted 
sound control room to 
reduce reliance on 
sound desk within 
auditorium (though we 
would recommend still 
making provision for 
this)  

Rear wall 
shifted 
north
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Existing Stage 2 Scheme

FFL +4990
Existing Ground Floor

FFL +4100
Existing Front of Stalls

SSL +2630
Existing orchestra pit

Store

Lighting 
bridges

Orchestra Pit

Pitched 
roof soffit 
(roof beams & 
ductwork not 
shown)

Pitched 
roof soffit 
(roof beams & stage 
equipment not shown)

Side tech gallery

New rail at 1100mm above 
new technical gallery floor 
level.  Rail projects over 
gangway slightly to provide 
improved lighting positions.  
Details to be developed at 
next design stage.

Additional ladder 
lighting positions 
created in the side 
technical galleries

Open portion infilled 
with new brickwork

Reraking of stalls seating to provide 
improved legroom, create additional 
wheelchair positions and tie in with the 
new first floor foyer.  Timber and 
plywood build-up on top of existing 
stepped concrete slab.  The new 
plenum created beneath the re-raked 
seats is used for supply ventilation.

Sliding window to control room.  Tilted glazing detail to 
be developed at next stage (to avoid glare on the glass)

New access gallery to the existing 
lighting bridges (allowing for the 
removal of the existing side ladders).  
The new bridge threads through the 
structural trusses.  Refer to drawing 
BRA752-THP-01-02-DR-OT-010101.

Parterre rail - potential to tie in 
aesthetically with the timber 
batten wall treatment?

High seats with 
footrests to back row

Existing lighting bridges retained (but access 
ladders from side galleries removed and additional 
bracing added to bridges as required).  Refer to 
drawing BRA752-THP-01-02-DR-OT-010101.

Potential zone for 
acoustic absorption 
to tech. gallery side 
walls - for further 
discussion with 
acoustic consultant 
at next design stage

Sound diffusive timber battens (at HL to avoid 
loss of seats).  Indicative only - final design by 
architect.  Battens also provide a degree of 
visual screening of the end of the tech. gallery 
when viewed from the upper stalls seats.

Barrier integrated 
into side openings -
interlocked with pit 
lift.  Exact barrier 
type & design TBC

FFL +7620
New Side Tech. Gallery

FFL +8480
New First Floor Foyer

FFL +9430
New Control Room

N.B. Possible steps to the bridge in this 
location - subject to further detailed 
coordination with architectural and M&E 
design.

N.B. Vertical 
duct to drop in 
this location, 
screened by the 
timber fins

Stage house
Allow for new 
overstage pile wind 
hoists to replace 
existing hemp sets 
and hand winches 
(20 sets).  To be 
drawn/modelled at 
next design stage.

N.B.  There is potential to 
continue the timber battens 
onto this wall - TBC subject 
to further acoustic 
modelling
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P1 First issued LK 25/03/2022

P2 Draft issue for acoustic markup LK 25/07/22

P3 CEM 4 Issue LK 02/08/2022

P4 Stage 2 Issue for costing LK 16/08/2022
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Store

Lighting 
bridges

Orchestra Pit

Pitched 
roof soffit 
(roof beams & 
ductwork not 
shown)

Pitched 
roof soffit 
(roof beams & stage 
equipment not shown)

Side tech gallery

New rail at 1100mm above 
new technical gallery floor 
level.  Rail projects over 
gangway slightly to provide 
improved lighting positions.  
Details to be developed at 
next design stage.

Additional ladder 
lighting positions 
created in the side 
technical galleries

Open portion infilled 
with new brickwork

Reraking of stalls seating to provide 
improved legroom, create additional 
wheelchair positions and tie in with the 
new first floor foyer.  Timber and 
plywood build-up on top of existing 
stepped concrete slab.  The new 
plenum created beneath the re-raked 
seats is used for supply ventilation.

Sliding window to control room.  Tilted glazing detail to 
be developed at next stage (to avoid glare on the glass)

New access gallery to the existing 
lighting bridges (allowing for the 
removal of the existing side ladders).  
The new bridge threads through the 
structural trusses.  Refer to drawing 
BRA752-THP-01-02-DR-OT-010101.

Parterre rail - potential to tie in 
aesthetically with the timber 
batten wall treatment?

High seats with 
footrests to back row

Existing lighting bridges retained (but access 
ladders from side galleries removed and additional 
bracing added to bridges as required).  Refer to 
drawing BRA752-THP-01-02-DR-OT-010101.

Potential zone for 
acoustic absorption 
to tech. gallery side 
walls - for further 
discussion with 
acoustic consultant 
at next design stage

Sound diffusive timber battens (at HL to avoid 
loss of seats).  Indicative only - final design by 
architect.  Battens also provide a degree of 
visual screening of the end of the tech. gallery 
when viewed from the upper stalls seats.

Barrier integrated 
into side openings -
interlocked with pit 
lift.  Exact barrier 
type & design TBC

FFL +7620
New Side Tech. Gallery

FFL +8480
New First Floor Foyer

FFL +9430
New Control Room

N.B. Possible steps to the bridge in this 
location - subject to further detailed 
coordination with architectural and M&E 
design.

N.B. Vertical 
duct to drop in 
this location, 
screened by the 
timber fins

Stage house
Allow for new 
overstage pile wind 
hoists to replace 
existing hemp sets 
and hand winches 
(20 sets).  To be 
drawn/modelled at 
next design stage.

N.B.  There is potential to 
continue the timber battens 
onto this wall - TBC subject 
to further acoustic 
modelling
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P3 CEM 4 Issue LK 02/08/2022

P4 Stage 2 Issue for costing LK 16/08/2022

Increased Capacity Scheme - Existing SectionExisting Stage 2 Scheme
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Existing Ground Floor
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SSL +2630
Existing orchestra pit

Store

Lighting 
bridges

Orchestra Pit

Pitched 
roof soffit 
(roof beams & 
ductwork not 
shown)

Pitched 
roof soffit 
(roof beams & stage 
equipment not shown)

Side tech gallery

New rail at 1100mm above 
new technical gallery floor 
level.  Rail projects over 
gangway slightly to provide 
improved lighting positions.  
Details to be developed at 
next design stage.

Additional ladder 
lighting positions 
created in the side 
technical galleries

Open portion infilled 
with new brickwork

Reraking of stalls seating to provide 
improved legroom, create additional 
wheelchair positions and tie in with the 
new first floor foyer.  Timber and 
plywood build-up on top of existing 
stepped concrete slab.  The new 
plenum created beneath the re-raked 
seats is used for supply ventilation.

Sliding window to control room.  Tilted glazing detail to 
be developed at next stage (to avoid glare on the glass)

New access gallery to the existing 
lighting bridges (allowing for the 
removal of the existing side ladders).  
The new bridge threads through the 
structural trusses.  Refer to drawing 
BRA752-THP-01-02-DR-OT-010101.

Parterre rail - potential to tie in 
aesthetically with the timber 
batten wall treatment?

High seats with 
footrests to back row

Existing lighting bridges retained (but access 
ladders from side galleries removed and additional 
bracing added to bridges as required).  Refer to 
drawing BRA752-THP-01-02-DR-OT-010101.

Potential zone for 
acoustic absorption 
to tech. gallery side 
walls - for further 
discussion with 
acoustic consultant 
at next design stage

Sound diffusive timber battens (at HL to avoid 
loss of seats).  Indicative only - final design by 
architect.  Battens also provide a degree of 
visual screening of the end of the tech. gallery 
when viewed from the upper stalls seats.

Barrier integrated 
into side openings -
interlocked with pit 
lift.  Exact barrier 
type & design TBC

FFL +7620
New Side Tech. Gallery

FFL +8480
New First Floor Foyer

FFL +9430
New Control Room

N.B. Possible steps to the bridge in this 
location - subject to further detailed 
coordination with architectural and M&E 
design.

N.B. Vertical 
duct to drop in 
this location, 
screened by the 
timber fins

Stage house
Allow for new 
overstage pile wind 
hoists to replace 
existing hemp sets 
and hand winches 
(20 sets).  To be 
drawn/modelled at 
next design stage.

N.B.  There is potential to 
continue the timber battens 
onto this wall - TBC subject 
to further acoustic 
modelling
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FFL +4990
Existing Ground Floor

FFL +4100
Existing Front of Stalls

SSL +2630
Existing orchestra pit

Store

Lighting 
bridges

Orchestra Pit

Pitched 
roof soffit 
(roof beams & 
ductwork not 
shown)

Pitched 
roof soffit 
(roof beams & stage 
equipment not shown)

Side tech gallery

New rail at 1100mm above 
new technical gallery floor 
level.  Rail projects over 
gangway slightly to provide 
improved lighting positions.  
Details to be developed at 
next design stage.

Additional ladder 
lighting positions 
created in the side 
technical galleries

Open portion infilled 
with new brickwork

Reraking of stalls seating to provide 
improved legroom, create additional 
wheelchair positions and tie in with the 
new first floor foyer.  Timber and 
plywood build-up on top of existing 
stepped concrete slab.  The new 
plenum created beneath the re-raked 
seats is used for supply ventilation.

Sliding window to control room.  Tilted glazing detail to 
be developed at next stage (to avoid glare on the glass)

New access gallery to the existing 
lighting bridges (allowing for the 
removal of the existing side ladders).  
The new bridge threads through the 
structural trusses.  Refer to drawing 
BRA752-THP-01-02-DR-OT-010101.

Parterre rail - potential to tie in 
aesthetically with the timber 
batten wall treatment?

High seats with 
footrests to back row

Existing lighting bridges retained (but access 
ladders from side galleries removed and additional 
bracing added to bridges as required).  Refer to 
drawing BRA752-THP-01-02-DR-OT-010101.

Potential zone for 
acoustic absorption 
to tech. gallery side 
walls - for further 
discussion with 
acoustic consultant 
at next design stage

Sound diffusive timber battens (at HL to avoid 
loss of seats).  Indicative only - final design by 
architect.  Battens also provide a degree of 
visual screening of the end of the tech. gallery 
when viewed from the upper stalls seats.

Barrier integrated 
into side openings -
interlocked with pit 
lift.  Exact barrier 
type & design TBC

FFL +7620
New Side Tech. Gallery

FFL +8480
New First Floor Foyer

FFL +9430
New Control Room

N.B. Possible steps to the bridge in this 
location - subject to further detailed 
coordination with architectural and M&E 
design.

N.B. Vertical 
duct to drop in 
this location, 
screened by the 
timber fins

Stage house
Allow for new 
overstage pile wind 
hoists to replace 
existing hemp sets 
and hand winches 
(20 sets).  To be 
drawn/modelled at 
next design stage.

N.B.  There is potential to 
continue the timber battens 
onto this wall - TBC subject 
to further acoustic 
modelling
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P
age 14



Alexandra Theatre   December 2022 15

Increased Capacity Scheme - Proposed SectionIncreased capacity option - Long section

OPTIONS TO INCREASE CAPACITY

FFL +4990
Existing Ground Floor

FFL +4100
Existing Front of Stalls

SSL +2630
Existing orchestra pit

FFL +7650
New Side Tech. Gallery

FFL +8970
New First Floor Foyer

FFL +9990
New Control Room

Floor built up to tie in with 
surrounding ground floor 
level

Control room floor

New columns supporting 
new auditorium wall above

Rear portion of existing 
concrete rake (highlighted 
in red) is removed to 
provide sufficient head 
height in new audience 
crossover route

Existing wall

Existing concrete 
rake retained

New audience crossover route

Raise height of 
existing wall

New structural 'lid' to crossover 

Rear wall 
shifted 
north

Seating in gallery

High seats with 
footrests
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Increased Capacity Scheme - SightlinesIndicative gallery sightlines

Nearest seat to proscenium (i.e. lowest price seat) Furthest seat from proscenium

The views below are based upon leaning forwards on the 
padded rester rail

Whilst they provide a slightly restricted side view, these 
seats add to the ambience of the space and provide an 
option for those looking for lower cost tickets.
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Increased Capacity Scheme - Site Plan
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• Loss of disabled parking bays to Belmont Street
• Loss of parking bays to east of Theatre
• Reduced width into first floor sound lock lobby
• Proximity to electrical substation and services diversions
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An increased capacity to 450-seat auditorium will increase the project cost by approx. £2m 

Equating to £31,250 per seat (64 seats) 

Costs increase is due to:
• Additional demolition works
• Temporary propping works
• Increased structural works to accommodate the required seating expansion
• Increased building footprint
• Additional seating
• New audience cross over route
• Works associated with road alterations and services movement
• Reconfiguration of first floor height leading to alterations to truss in studio 5

Exclusions:
• Highways, S278 and S106 works associated with this expansion

Inflation has been calculated at a mid-point construction (2Q 2024) at 8.50% this figure can 
increase or drop depending on the global and UK economic situation.

Increased Capacity Scheme - Costs

P
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Elevational studies
Form, massing, transparency
Materials

P
age 19
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• Generous and extensive front of house facilities
• 3 storeys and roof terrace
• Extended auditorium
• Extensive west facing glazing with potential over heating
• Light coloured materials suggested
• Landscaping improvements to the Place St Maur

Business Case

P
age 20
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• Generous front of house facilities, fully glazed double height 
foyer addressing the Place St Maur

• Canopy relates to entrance
• West facing glazing with vertical fins to provide solar shading
• Red brickwork reflecting local vernacular
• Base expressed in darker brickwork
• Extended brick parapet to conceal roof top plant

Existing Stage 2 Scheme

P
age 21
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Elevational studies
Form, massing, transparency
Materials

P
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Form, massing, transparency

Increase transparency Express top, middle and base Extend the canopy1 2 3

P
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Articulate first floor - ‘wave’ Articulate first floor  - ‘cube’Announce entrance 54 6

P
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Elevational Study - ‘Wave’

P
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This façade design brings a cost increase of approx. £400k

Cost increases are due to:
• Additional floor area due to the wave construction
• Additional structural canopy
• Additional glazing and curtain walling

Inflation has been calculated at a mid-point construction (2Q 2024) at 8.50% this figure can 
increase or drop depending on the global and UK economic situation.

Risks:
• Mechanical, electrical and acoustic implications have been taken into account only as a 

nominal amount and will need to be assessed following full design team review.
• All costs are calculated at information known at this time and will be reviewed with the scheme 

at RIBA Stage 3 and 4 prior to start of construction

‘Wave’ scheme - Costs

P
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Elevational Study - ‘Cube’
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This façade design brings a cost increase of approx. £500k

Cost increases are due to:
• Additional floor area due to the cube construction
• Additional structural canopy
• Additional glazing and curtain walling

Inflation has been calculated at a mid-point construction (2Q 2024) at 8.50% this figure can 
increase or drop depending on the global and UK economic situation.

Risks:
• Mechanical, electrical and acoustic implications have been taken into account only as a 

nominal amount and will need to be assessed following full design team review.
• All costs are calculated at information known at this time and will be reviewed with the scheme 

at RIBA Stage 3 and 4 prior to start of construction

‘Cube’ scheme - Costs
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Elevational Study - ‘Refined’

P
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‘Refined’ - Entrance view
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‘Refined’ - Place St Maur view

P
age 34



Alexandra Theatre   December 2022 35

‘Refined’ - Arcade view
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‘Refined’ - Crossing view
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This façade design brings a cost increase of approx. £300k

Cost increases are due to:
• Additional structural canopy with green roof
• Additional glazing and curtain walling

Inflation has been calculated at a mid-point construction (2Q 2024) at 8.50% this figure can 
increase or drop depending on the global and UK economic situation.

Risks:
• Mechanical, electrical and acoustic implications have been taken into account only as a 

nominal amount and will need to be assessed following full design team review.
• All costs are calculated at information known at this time and will be reviewed with the scheme 

at RIBA Stage 3 and 4 prior to start of construction

‘Refined’ scheme - Costs
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Elevational studies
Form, massing, transparency
Materials
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Materials - Roof Covering

SSllaattee  rrooooff  ttiillee  CCllaayy  rrooooff  ttiillee  ZZiinncc  sshheeeett  rrooooffiinngg  SStteeeell  sshheeeett  rrooooffiinngg  BBuuiilltt--uupp  rrooooff  

mmeemmbbrraannee  
     

Pros Pros Pros Pros Pros 

• Long life expectancy 50-100 

years if properly maintained 

• Aesthetics 

• Low embodied carbon 

• Potential to re-use existing 

slates 

 

• Life expectancy 30-60 years  

• Aesthetics 

• Available in variety of colours 

 

• Life expectancy up to 60 

years  

• Minimum 5° pitch 

• Lighter weight than slate 

roofs 

• Versatile 

o Easy to shape for 

complex geometries 

• Low maintenance 

• Zinc roof patina forms a 

protective layer 

• Aesthetics 

• Life expectancy 20-30 years  

• Minimum 5° pitch 

• Lighter weight than slate 

roofs 

• Versatile 

o Easy to shape for 

complex geometries 

• Low maintenance 

• Aesthetics 

• Available in variety of colours 

 

 

• Minimum 1.5° pitch 

• Lightweight 

• Versatile 

o Easy to shape for 

complex geometries 

• Low maintenance 

• Can be overlaid in the future 

Cons Cons Cons Cons  Cons 

• Minimum 25-30° pitch in 

severe exposure zones  

o shallower pitches = 

increased overlap 

o increased overlap = 

increased weight 

• Complex geometries 

o Difficult interfaces 

requiring lead flashings 

 

• Minimum 25-30° pitch in 

severe exposure zones 

o shallower pitches = 

increased overlap 

o increased overlap = 

increased weight 

• Complex geometries 

o Difficult interfaces 

requiring lead flashings 

• Medium embodied carbon 

 

• Zinc patina is variable 

depending on climate and 

location 

• Fascia’s, soffits and 

sheltered areas require 

careful detailing / 

specification 

• Acoustics 

o Rainfall on metal roofs 

can be noisy if not 

insulated 

• Medium embodied carbon 

• Easily damaged which will 

cause issues with corrosion, 

reducing life expectancy and 

integrity of the roof 

• Painted finish is subject to 

weathering 

• Acoustics 

o Rainfall on metal roofs 

can be noisy if not 

insulated 

• High embodied carbon 

 

• Life expectancy 15-30 years 

• Aesthetics 

• Potential planning issues if 

visible locations 

 

Zinc sheet roofing Built-up roof
membrane
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Bognor Regis
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Bognor Regis

P
age 41



Alexandra Theatre   December 2022 42

Bognor Regis
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Bognor Regis
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Bognor Regis

P
age 44



Alexandra Theatre   December 2022 45

Bognor Regis
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Bognor Regis
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Bognor Regis
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Bognor Regis
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Bognor Regis
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Materials - External walls
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Materials - External walls
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‘Refined’ - Crossing view
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‘Refined’ - Crossing view

P
age 53



Alexandra Theatre   December 2022 54

Internal materiality
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Internal materiality
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develop
building
concept, fix 
spaces and 
arrangement

determine
need

define
requirements
and
appoint
design team

coordinate
structure & 
services, fix
materials & 
finishes

210 3 5 6
Strategic 
Definition

Concept
Design

Preparation
and Brief

Spatial
Coordination

Manufacturing &
Construction

Hand-
over

4
Technical
Design

7
Use

develop
construction
details

Develop Planning Application

Stage 2

Appoint
team, due
diligence

Business case

Appoint contractor

Project work stages (RIBA plan of work)
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7800

Back of House

Internal generally:
- Replacement/significant repair of damaged doors
- Redecoration (paint/varnish) to doors, skirtings and   
  architraves.
- Fire stopping and any remedial works advised by fire 
  engineer

External generally:
- Repair and redecoration to timber windows.
- Repair and redecoration to existing external doors and 
  roller shutter.

Potential additional works:
- Replacement of external doors.
- Replacement of external windows with double glazed.
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General arrangement plan - Level 00

Arun District Council

Alexandra Theatre

AT-NHA-ZZ-00-D-A-00100 P02

Preliminary

alextheatre@nicholashare.co.uk AT

03/08/22 First IssueP01
15/08/22 General updatesP02

Auditorium

Stage

Store 
23m2

Office 
62m2

Meeting
13m2

Studio 1 
55m2

Lobby
12m2

Foyer
396m2

WC
22m2

WC
44m2

Changing 
places 
12m2

Cafe/Bar
33m2

Kitchen
40m2

Box

AWC

Cl.

Store 
16m2

IT
5m2

B

B
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7800

Back of House

Internal generally:
- Replacement/significant repair of damaged doors
- Redecoration (paint/varnish) to doors, skirtings and   
  architraves.
- Fire stopping and any remedial works advised by fire 
  engineer

External generally:
- Repair and redecoration to timber windows.
- Repair and redecoration to existing external doors and 
  roller shutter.

Potential additional works:
- Replacement of external doors.
- Replacement of external windows with double glazed.
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Arun District Council

Alexandra Theatre
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Preliminary

alextheatre@nicholashare.co.uk AT

03/08/22 First IssueP01
15/08/22 General updatesP02

Ground floor

Alexandra Theatre CEM 5 Nicholas Hare Architects

GA Plan - Ground floor
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GA Plan - First floor
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Back of House

Internal generally:
- Replacement/significant repair of damaged doors
- Redecoration (paint/varnish) to doors, skirtings and   
  architraves.
- Fire stopping and any remedial works advised by fire 
  engineer

External generally:
- Repair and redecoration to timber windows.
- Repair and redecoration to existing external doors and 
  roller shutter.

Potential additional works:
- Replacement of external doors.
- Replacement of external windows with double glazed.
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General arrangement plan - Level 01

Arun District Council

Alexandra Theatre

AT-NHA-ZZ-01-D-A-00101 P02

Preliminary

alextheatre@nicholashare.co.uk AT

03/08/22 First IssueP01

15/08/22 General updatesP02

Auditorium

Stage

Studio 2 
107m2

Studio 3
58m2

Studio 4
78m2

Studio 5
70m2

Foyer 
194m2

Sound lock lobby

Control 
room

AWC

AWC

Si
nk

Tea

First floor

Alexandra Theatre CEM 5 Nicholas Hare Architects
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GA Plan - Second floor

Studio 2 below

Studio 3 below

Studio 4 below

Studio 5 below

Stage below

Technical galleries

Roof plant 

P
la

n
t 

s
c
re

e
n

Plant screen

Existing roof

(Ductwork 
housing)

(Ductwork 
housing)

(Ductwork 
housing)

Back of House

Internal generally:
- Replacement/significant repair of damaged doors
- Redecoration (paint/varnish) to doors, skirtings and   
  architraves.
- Fire stopping and any remedial works advised by fire 
  engineer

External generally:
- Repair and redecoration to timber windows.
- Repair and redecoration to existing external doors and 
  roller shutter.

Potential additional works:
- Replacement of external doors.
- Replacement of external windows with double glazed.
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General arrangement plan - Level 02

Arun District Council

Alexandra Theatre

AT-NHA-ZZ-02-D-A-00102 P02

Preliminary

alextheatre@nicholashare.co.uk AT

03/08/22 First IssueP01

15/08/22 General updatesP02
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GA Plan - Roof

Roof above studio 2 

Roof above studios 3 & 4

Roof plant 

P
la

n
t 

s
c
re

e
n

Plant screen

Existing roof

(Ductwork 
housing)

Roof above stair core & lobby

(Ductwork 
housing)

(Ductwork 
housing)

Back of House

Internal generally:
- Replacement/significant repair of damaged doors
- Redecoration (paint/varnish) to doors, skirtings and   
  architraves.
- Fire stopping and any remedial works advised by fire 
  engineer

External generally:
- Repair and redecoration to timber windows.
- Repair and redecoration to existing external doors and 
  roller shutter.

Potential additional works:
- Replacement of external doors.
- Replacement of external windows with double glazed.
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General arrangement plan - Roof

Arun District Council

Alexandra Theatre

AT-NHA-ZZ-03-D-A-00103 P02

Preliminary

alextheatre@nicholashare.co.uk AT

03/08/22 First IssueP01

15/08/22 General updatesP02

Existing 
pitched roof

New 
light 

weight 
roof

Flat roof
(Above level 02 
stair & lobby)

Roof
(Above Studio 2)

Roof
(Above Studio 3 & 4)

Plant area
(Level 02 roof)

Existing safety curtain / 
stage smoke  vent

Pl
an

t s
cr

ee
n

Plant screen

Roof plan

Alexandra Theatre CEM 5 Nicholas Hare Architects

P
age 62



Alexandra Theatre   December 2022 63

Sustainability
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